
 

BELTON 2021 STRATEGIC PLANNING 
GOAL SETTING AGENDA 

 
Location: Fairfield Inn & Suites, Belton Missouri 

Facilitator: Mike Mowery 
Date/Time: July 30, 2021, 7:30 am to 4:00 pm 

Strategic Government Resources (SGR) 
Date/Time: July 31, 2021, 7:30 am to Noon 

 
  

 

Agenda Items 
 July 30, 7:30 

              8:00 

             10:00 

             10:15 

             10:45 

             11:30 

              Noon 

               1:00 

                

                

 

               2:00 

               3:00 

               3:30 

 

Breakfast and Introductions 

Principles of Governance 

Break 

City Reputation 

Citizen Customer Satisfaction Survey Results 

SWOT Analysis 

Lunch (review mission/vision/values) 

Strategic Vision, Belton Future,  

Infrastructure, Transportation, Economic Vitality, Diversity, Diversity, 
Parks/Trails, Innovation, Community Involvement, Sustainability, 
Customer Satisfaction, Financial Health, The Arts, and Safety 

 

Strategic Priorities 

Wrap-up 

Adjourn 

 

 July 31, 7:30 

              8:00 

              8:15 

              9:15 

             10:15 

             10:30 

             11:30 

              Noon 

Breakfast 

Review 

Principles of Servant Leadership 

Milestones for Strategic Priorities 

Break 

Short Term Goals 

Wrap-up, Identify Next Steps 

Adjourn 

 

 


	Agenda Items

