













































































































































































































































































	I.	CALL BUDGET WORK SESSION TO ORDER-6:30 P.M.

	A.	REVIEW OF DECEMBER 2014 FINANCIAL REPORT.

	B.	PRESENTATION AND GENERAL OVERVIEW OF THE FY2016 BUDGET RECOMMENDATIONS.

	C. REVIEW OF RECOMMENDED REPLACEMENT PLAN FOR FIRE DEPARTMENT FLEET AND EQUIPMENT. 
	Supporting documents

	D.	REVIEW OF RECOMMENDED PROPOSAL TO AMEND THE FY2015 BUDGET TO AUTHORIZE 3 ADDITIONAL FIREFIGHTER POSITIONS.

	Supporting documents

	II.	ADJOURN BUDGET WORK SESSION

	III.	CALL WORK SESSION TO ORDER-7:30 P.M.

	A.	PRESENTATION BY MARGO ALDRIDGE WITH THE LITTLE BLUE RIVER CHAPTER OF THE DAUGHTERS OF THE AMERICAN REVOLUTION REGARDING A PURPLE HEART CITY PRESENTATION IN MARCH.

	B.	PRESENTATION BY CHRIS CLINE WITH CONFLUENCE REGARDING THE NORTH SCOTT CORRIDOR PLAN.

	Supporting documents


	C.	REVIEW OF PROPOSED CODE AMENDMENT, SECTION 40-4(1), RESIDENTIAL-MANUFACTURED HOME COMMUNITIES.

	Supporting documents


	D.	REVIEW OF CURRENT BOOT BLOCK POLICY, ADOPTED BY ORDINANCE 2010-3660 ON OCTOBER 26, 2010.

	Supporting documents


	E. REVIEW OF PROPOSED CODE AMENDMENT TO SECTION 2-428-431,  TUITION REIMBURSEMENT POLICY. 
	Supporting documents


	F.	REVIEW OF THE PROPOSED WATER STUDY FOR NORTHWEST CASS COUNTY WATER RESOURCE DISTRICT (NWCCWRD) TO EVALUATE THE APPROPRIATENESS OF THE CURRENT RATES THE CITY CHARGES.

	Supporting documents


	G. REPORT ON PROPOSED COST SHARING PROGRAM FOR SIDEWALK REPLACEMENT. 
	Supporting documents


	H.	REPORT BY THE CITY ENGINEER ON THE STATUS OF THE MARKEY PARKWAY PROJECT AND THE MULLEN-NORTH CASS PARKWAY PROJECT.

	Supporting documents



	V.	ADJOURN WORK SESSION


